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HPV Vaccine Strategy
▪Three-pronged approach

▪Utilize Provider and team member vaccine champions
▪Consistently utilize EMR quality tools, Care Recommendations to identify vaccination status 

and close gaps
ÅMA Rooming Workflow:  Integrate EMR quality tools into standard work and import 

vaccines from CHIRP when possible
ÅProviders:  Integrate EMR quality tools into chart review workflow and encourage use of 

Provider scorecards to track individual and practice performance
▪Quality Department tracks and routinely shares vaccination performance data and audit results 

with offices
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Clinical Staff + Providers + Quality Department = Collaboration and increased vaccine performance



Provider and Team Member Champions
▪Provider Champions

▪Identify Providers who are passionate champions for vaccination

▪Share vaccination rates routinely in team and departmental meetings

▪Keep vaccines top of mind with routine updates and education
▪Team Member Superusers

▪Serve as subject matter expert for quality tools and vaccine administration

▪Provide orientation support and training for new team members
▪Ensure that up-to-date vaccine schedules and resources are posted and/or available in the medication 

room and other appropriate locations for reference

▪Submit incident reports for vaccine errors/near misses and track/trend data to drive education and patient 
safety initiatives
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QualitySuperuserRoles/Responsibilities
▪The practice Quality Superuser will serve as a practice -based leader who drives quality / population health efforts  and 

disseminates quality / population health related information to team members

▪Help to establish standard work for achieving quality / population health goals

▪Disseminate quality / population health information and progress routinely to practice staff and Providers

▪Promote a quality / population health culture that leads to improved quality of care and outcomes

▪Check Superusers TEAMs page for updates and reference materials

▪Attend monthly quality superuser virtual meetings and share content with office during huddles, meetings, and on white 
boards
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Reviewing Gaps in Care: Care Recommendations

▪Every patient, every visit
▪Care Recommendations, Immunization component, and CHIRP are to be reviewed at every visit 

(in-person and virtual)



Utilize Quality Tools in Cerner EMR
▪The Care Recommendations component is patient-specific and provides visual reminders for gaps in care.

▪IUH patients are included into the HPV measure starting at age of 9 to recognize the need for the vaccine. 
Performance tracking starts at the age of 12

▪The EMR is integrated with CHIRP, so vaccines given outside of IU Health may be imported.
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Standard Work: Rooming a Patient
▪In 2025 the Nursing Education Department updated standard work for IUH Primary Care 

offices

▪Goal is to ensure that regardless of what Provider an MA/Nurse is working with 
the same focus will be to address current Gaps in Care while the patient is in 
front of you

▪Communication with the Provider within Cerner to identify what is due, done or 
declined after the patient has been roomed so the Provider knows what has 
been discussed and the outcome of the discussion

▪Collaboration and Team work with the clinical staff and Provider has improved 
since this update



Scorecards for Performance Tracking 
▪Data is available at the Physician, practice, pod and region levels within Cerner.

Physician Level
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Future Work: Q2 & Q3 2025



Adolescent Vaccine Journey

▪Focus on patients 12-17 who are due for any of these vaccines:
▪HPV
▪Meningococcal
▪Tdap

▪This will be an automated email campaign to educate and encourage parents and 
patients to consider these important vaccines. 
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Overview of HPV Vaccination in 
Texas

National:
ÅInitiation rate: 76.0%
ÅCompletion rate: 62.6%

Texas:
ÅInitiation rate: 62.6% (Ranked 44th)
ÅCompletion rate: 58.5% (Ranked 48th)

Harris County: 
ÅInitiation: 67.8%
ÅCompletion rate: 40.2%

Immunization Information System:
Å ImmTrac2
ÅOpt-in (1 of 4 opt-in states)



Step 1:Assemble your team
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Overview:
Why are vaccinations are low?

Organization 9-10 years 11-12 years 13-14 years 15-17 years 18-26 years

World Health Organization (WHO)

Public Health Agency of Canada / 
National Advisory Committee on 

Immunization (NACI)
National HPV Vaccination Roundtable 

/ American Cancer Society (ACS)

American Academy of Pediatrics (AAP)

Healthcare Effectiveness Data and 
Information Set (HEDIS)

Texas HPV Coalition

Centers for Disease Control (CDC) / 
Advisory Committee on Immunization 

Practices (ACIP)
American Congress of Obstetricians 

and Gynecologists (ACOG)

Immunization Coalition

Texas Department of State Health 
Services (TX DSHS)

Eligible to begin HPV 
vaccination

Recommendation to 
initiate

Finish for 'on-time' 
vaccination

Catch-up

Recommendation 
limited

Not applicable



Overview:
Why are vaccination rates so low?

ImmTrac2 (IIS)

Local 
pharmacy

School 
Clinic

Health 
Department 

Pop Up 
Clinic

Your EHR



Step 1: Assemble your team

Roles Name Responsibilities

❑ HPV Vaccine Champion
Support training and model desired documentation 
behavior

❑ EHR IT support/analyst
Provide technical assistance and troubleshooting for EHR 
systems

❑ EHR superuser
Provide on-the-spot support and coach on best practices 
for workflows

❑ Reporting/analytics Analyze HPV vaccination data for trends and reporting

❑ Quality Improvement 
and/or Performance 
Monitoring

Track and evaluate workflow efficiency, vaccination 
outcomes, & performance measures

❑ Training and Education
Train providers and clinical staff on vaccination procedures 
knowledge, skills, and best practices as it relates to HPV 
vaccinations 



Step 2:
Understand data interoperability

Your 
EHR

Local 
pharmacy

Outpatient 
Primary 

Care

Paper 
Record

School 
Clinic

Health 
Information 
Exchange

Immunization

Information

System

Data flow can be:
Unidirectional/Bidirectional

Consent to Participate:
Opt-in/Opt-out



Step 3: Map your workflow

Key Activity Visit Stage Role Responsible Party 

Pre-visit planning (e.g., checking for gaps in 
care, standing order for HPV vaccine) 

Pre-visit CHW Florence Fightingale

Consent documentation (e.g., ImmTrac2 
consent, Consent for care) 

During visit Front desk staff
Nurse

Rosie Franklin
Linda Chartwell

Vitals and rooming Exam room Nurse
Medical Assistant

Linda Chartwell
John Snowtext

Vaccine counseling and education Pre-visit

During visit

CHW (non-clinical 
questions)

Provider

Florence Fightingale

Sarah Bakesafe

Vaccine administration During visit Provider Sarah Bakesafe

Vaccine documentation (including refusal) During visit Nurse Linda Chartwell

Scheduling the next HPV vaccine dose or 
appointment

During visit Front desk staff Rosie Franklin

Create a reminder and recall for patients Post-visit/Check-
out

Front desk staff Rosie Franklin

Create a reminder and recall for providers and 
clinical staff

N/A ς Automated EHR/Analytics team Tony Factchecki



Step 3: Map your workflow



Step 4: Collect essential data 
elements

[ ... more rows ... ]



Step 4: Collect essential data 
elements

ά¦ƴƪƴƻǿƴέ

Spell out



Step 5: Document within the EHR 
ς the nuts and bolts



Step 5: Document within the EHR 
ς the nuts and bolts

²Ƙȅ LǘΩǎ LƳǇƻǊǘŀƴǘ
ÅUnderstanding HPV vaccination 

documentation best practices and 
configuring EHRs helps reduce 
documentation burden.

Three primary documentation 
steps:
1. Configure EHR to support HPV 

workflow
2. Identify patients due/overdue for 

HPV vaccine
3. Manage HPV vaccination tracking 

and follow-up reports



Step 6: Document within the EHR 
ς the bells and whistles



Step 6: Document within the EHR 
ς the bells and whistles

²Ƙȅ LǘΩǎ LƳǇƻǊǘŀƴǘ
ÅUsing evidence-based tools and strategies in the EHR enhances HPV 

vaccination documentation and tracking efforts

Evidence-based Strategy
Strategy 

description Epic NextGen  

AthenaClinicals  
/ 

AthenaPractice eClinicalWorks eMDs Oracle

Veradigm / 
Veradigm 
Practice 
Fusion  

Provider Reminder & 
Recall

Alerts and 
notifications 

help clinicians 
track 

immunizations 
and prompt 
action when 

patients are due 
for vaccines.

Health 
Maintenance 

Tab under 
Health 

Maintenance, 
Care Gaps on 

the 
Storyboard

Alerts under the 
Practice 

Management 
application

Alerts in the 
Quality section

Immunization 
Alerts, CDS 

Alerts
Alerts Discern 

Alerts Reminders  



Step 6: Bells & Whistles
Provider Reminder & Recall



Step 6: Document within the EHR 
ς the bells and whistles

Evidence-based 
Strategy Strategy 

description Epic Nextgen AthenaClinicals /
AthenaPractice eClinicalWorks EMDs Oracle

Veradigm/Veradig
m Practice 

Fusion

Provider Audit & 
Feedback

Provides 
performance 
tracking and 

reports to 
monitor 

vaccination 
rates and 

compliance.

Dashboard, 
Workbench 

Reports 
(RWB)

Clinical 
Audit Report

Practice 
Performance 
Review (PPR) 

dashboard

Provider Hub Audit 
Generator / /

https://www.thecommunityguide.org/findings/vaccination-programs-provider-assessment-and-feedback.html
https://www.thecommunityguide.org/findings/vaccination-programs-provider-assessment-and-feedback.html


Step 6: Bells & Whistles
Provider Audit & Feedback



Step 6: Bells & Whistles å Epic Update



Conclusion:
Key Steps for Successful Implementation

1. Assemble your team including engaged leaders

2. Understand and establish data interoperability to minimize 
duplicative documentation

3. Map your current workflow

4. Collect essential data elements to report to all requesters

5. Document data discretely and efficiently within the EHR

6. Use evidence-based tools and strategies to ease clinician 
burden
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Sign up for updates and the 
release of our practical guide!

UT Physicians Practical Guide 
to HPV Vaccine Documentation

Link: https://go.uth.edu/utphpvguide 

https://go.uth.edu/utphpvguide
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Senior Director, Community Partnerships
American Cancer Society



Panelists



Closing
Briauna Salley, MPH
HPV Vaccination Program Manager
American Cancer Society



1. Based on what I learned today, I will improve 
my practice by implementing the following 
best practice(s): 

Post-Session Poll



Evidence-Based Interventions

Download the EBI Guide!

https://www.mysocietysource.org/Resource/2025%20ACS%20Evidence%20Based%20Interventions%20Reference%20Guide.pdf


National HPV Vaccination Roundtable (HPVRT) 

ÅResource Center
ÅAge 9 Resources
ÅAction Guides:
ÅLarge Health Systems
ÅSmall Private Practice
ÅPhysicians, Physicians 

Assistants, and Nurse 
Practitioners

ÅNurses & Medical Assistants
ÅOffice Administrative Staff

https://hpvroundtable.org/
https://hpvroundtable.org/resource-center/
https://hpvroundtable.org/resource-center/?search=Age%209&type=59
https://hpvroundtable.org/cancer-prevention-through-hpv-vaccination-action-guides/
https://hpvroundtable.org/wp-content/uploads/2024/10/Cancer-Prevention-Through-HPV-Vaccination-An-Action-Guide-for-Large-Health-Systems.pdf
https://hpvroundtable.org/wp-content/uploads/2024/10/Cancer-Prevention-Through-HPV-Vaccination-An-Action-Guide-for-Small-Practices.pdf
https://hpvroundtable.org/wp-content/uploads/2024/10/Cancer-Prevention-Through-HPV-Vaccination-An-Action-Guide-for-Physicians-Physician-Assistants-Physician-Associates-and-Advanced-Practice-Nurs.pdf
https://hpvroundtable.org/wp-content/uploads/2024/10/Cancer-Prevention-Through-HPV-Vaccination-An-Action-Guide-for-Physicians-Physician-Assistants-Physician-Associates-and-Advanced-Practice-Nurs.pdf
https://hpvroundtable.org/wp-content/uploads/2024/10/Cancer-Prevention-Through-HPV-Vaccination-An-Action-Guide-for-Physicians-Physician-Assistants-Physician-Associates-and-Advanced-Practice-Nurs.pdf
https://hpvroundtable.org/wp-content/uploads/2024/10/Cancer-Prevention-Through-HPV-Vaccination-An-Action-Guide-for-Nurses-and-Medical-Assistants.pdf
https://hpvroundtable.org/wp-content/uploads/2024/10/Cancer-Prevention-Through-HPV-Vaccination-An-Action-Guide-for-Office-Administrative-Staff.pdf


2025 HPV Vaccination Social Media Toolkit

Resources available in English & Spanish!

https://brandcentral.cancer.org/dam/spaces/c1fda0938ddd4dc9bd86a62525f8c441


Promising Practices Webpage!

Visit the HPV Vaccination 
Promising Practices Series 
webpage to view:

o Session recordings
o Slide decks
o Resources

Questions or Issues? 
Reach out to Briauna Salley 
(Briauna.Salley@cancer.org)

https://www.mysocietysource.org/Pages/HPVHealthSystem.aspx


2025 HPV Vaccination Promising Practices Series
Join us for this informative, quarterly series to 
learn about the latest evidence-based practices 
to improve HPV vaccination among adolescents 
aged 9–13 nationwide.

Sessions take place on Wednesdays from 
2pm-3pm EST:

Å Session 1: Back to the Basics March 26th

Å Session 2: Systems Interventions June 25th 
Å Session 3: Provider Interventions August 27th

Å Session 4: Patient Interventions November 19th

Register here!

2024 HPV Best Practices Series available here. 

https://www.mysocietysource.org/Pages/HPVHealthSystem.aspx
https://youtu.be/UsnvFMmZ3tQ
https://us02web.zoom.us/webinar/register/WN_LuY-iEOvTdOAC4up4ACoAw?ampDeviceId=e0389020-b5f8-4fe4-8e28-df79c5f4eb51&ampSessionId=1741785632506
https://www.youtube.com/playlist?list=PLpB8X9MugZYaD0hEKIvM8lIwyoScMwTEl


2025 Rural HPV Vaccination Learning Community
The American Cancer Society and HPV 
Roundtable invite rural healthcare partners 
to a free learning community to improve 
HPV vaccination rates for youth ages 9–13, 
focusing on hesitancy, closing gender gaps, 
engaging trusted messengers, and 
enhancing reimbursement.

Sessions occur the 2nd Wednesday of every 
month (March-December 2025)
Time: 2-3pm EST
Location: Zoom meeting

Register here!

https://www.mysocietysource.org/Pages/HPV.aspx
https://us02web.zoom.us/meeting/register/tZYrcu2qrDwiE92gCElDmaWgIfETZGp-8_in#/registration


On-Demand Pharmacy Education Series

The American Cancer Society invites 
pharmacy professionals to join a 
dynamic, two-part on-demand CE series. 

Get the latest insights on HPV vaccination, 
discover effective strategies to raise 
awareness, and gain practical tools to 
implement evidence-based interventions 
that can boost vaccination rates in 
pharmacies. 

Don’t miss this opportunity to be 
a vital part of the solution!

https://www.canva.com/design/DAGOsk7NEDM/OIa5cvKOm2XB5LXQ_o44eg/view?utm_content=DAGOsk7NEDM&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h868a14eeee


On-Demand HPV Dental Education

Oral health providers are key to preventing 
rising HPV-related oropharyngeal cancers. 
To support this, ACS and partners offer on-
demand HPV education to boost provider 
knowledge and vaccine uptake.

4 hours of free ADA-CERP!

Register here!

https://forms.office.com/pages/responsepage.aspx?id=QamBA5gXtkyG3u0HyDpwQvAI5grQnpdBtjBjH7Pc3rxUMVpJSkk3VjQzMU83SFRWQklVMFZNQ1RYOS4u&route=shorturl


Call to Action!

EBI Guide 

Register

Explore opportunities for 
implementing systems interventions

Download the EBI Guide

Register for Sessions 3 & 4 of the 
Promising Practices Series

https://www.mysocietysource.org/Resource/2025%20ACS%20Evidence%20Based%20Interventions%20Reference%20Guide.pdf
https://us02web.zoom.us/webinar/register/WN_LuY-iEOvTdOAC4up4ACoAw?ampDeviceId=e0389020-b5f8-4fe4-8e28-df79c5f4eb51&ampSessionId=1741785632506


Our Vision: 
End cancer as we know it, for everyone.

Our Mission:
To improve the lives of people with cancer and 
their families through advocacy, research, and 
patient support to ensure everyone has an 
opportunity to prevent, detect, treat, and 
survive cancer.

Thank You!

This program is supported by the Centers for Disease Control and Prevention of the U.S. Department of Health and Human Services 
(HHS) as part of a $1,000,000 award funded by CDC/HHS. The contents are those of the author(s) and do not necessarily represent 
the official views of, nor an endorsement, by CDC/HHS, or the U.S. Government.
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