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|- This meeting is being recorded.

2 The slide deck and recording will be shared after the meeting.
B Feel free to add any guestions to the Q&A box.

L] Closed captioning is available.
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Survivor Spotlight

Thad Lurie
Head & Neck Cancer Alliance Ambassador




s
HEAD&N ECK

CANCER ALLIANCE

Ambassador Thad Lurie

Survivor of HP\LAttributed Oropharyngeal Cancer
Vice President, American Geophysical Union
Charlottesville, VA



Mission of The Alllance

oto provide hope and suppor
head and neck cancer, to raise awareness about prevention
and early detection, and to advocate for improved patient
outcomes. o



Thad Luri eos

An 2019, noticed a pea-sized lump on side
of neck

A Scheduled a Primary Care appointment
A Host of exams, including ultrasound and CT
A Received diagnosis

A Underwent chemotherapy and radiation
treatments




Finding Strength with Family & Care Team




Surviving & Thriving

A Five years cancer free

A Back to powerlifting and original
weight

A Working with HNCA, DOD RCRP,
Immerman Angels

A Plenty of permanent and
ongoing after effects (tinnitus,
radiation fibrosis, xerostomia,
dysphagia, etc.)
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ACS Guideline:

The HPV vaccine

should be given

to boys and girls
ages 9 -12.

Find the full updated guideline published in CA: A Cancer Journal for Clinicians:
https://acsjournals.onlinelibrary.wiley.com/doi/full/10.3322/caac.21616



https://acsjournals.onlinelibrary.wiley.com/doi/full/10.3322/caac.21616
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POPULATION HEALTH: §

There are
21.6 million )
10b14 year - olds o

In the US.

Source: American Community Survey 2023: 5 Year Averages - Age & Sex



https://data.census.gov/table/ACSST5Y2023.S0101?t=Age+and+Sex&g=010XX00US,$0400000

onl timated
nly an estimate of US adolescents were

O fully vaccinated to
O prevent
HPV cancers

by their 13 ™ birthday.

Source:: American Cancer Society. Cancer Prevention & Early Detection Facts & Figures 2023 -2024., Table 4B. Human Papillomavirus Vaccination Coverage

(%). Youth by State, US, 2019 - 2021.



https://www.cancer.org/content/dam/cancer-org/research/cancer-facts-and-statistics/cancer-prevention-and-early-detection-facts-and-figures/2023-cped-files/2023-cancer-prevention-and-early-detection.pdf
https://www.cancer.org/content/dam/cancer-org/research/cancer-facts-and-statistics/cancer-prevention-and-early-detection-facts-and-figures/2023-cped-files/2023-cancer-prevention-and-early-detection.pdf
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HPV vaccination

prevents pre - cancers,

warts and 6 types of
cancers.

HPV vaccination is the best protection
against certain cancers caused by nw

Cervical Cancer

Just the tip of the iceberg.

Cervical cancer is the only type of cancer
caused by HPV that has a recommended
screening test to detect it at an early stage.

Other Cancers Caused by HPV -

HPY v =12 could

PREVENT
OVER 90%

of the:

For addtional iforr i/é CDC HW VACBINE

WWW. cdc.gov/HPV IS CANCER PREVENTION

Lave! corme NOVE MG R 2002
Fraaonsm




Cancers Linked With HPV

Oropharynx and cervix are the leading locations for men and
women , respectively

80%

51%
22%
11% 14% I 13%

Oropharynx Cervix Anus Vulva

2024 Estimated annual number of cases probably caused by any HPV Type. SOURCECenters for Disease Control and Prevention
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Female
(n=21,700)

Male
(n = 16,000)

0
3% 6%
o [ ]

Vagina Penis

17


https://www.cdc.gov/hpv/about/cancers-caused-by-hpv.html

HPV vaccination can prevent

pre - cancers and genital warts.

Pre- cancers may turn into cervical cancer.

Some precancers must be treated with
cervical conization or LEEP (loop electrosurgical
excision procedure).

Treatment may lead to:
A Pregnancy complications
A Preterm delivery
A Low birth weight
A Financial burden

HPV vaccination also prevents genital warts.

SOURCEAmerican Cancer Society Cervical Cancer

; American Cancer Society HPV
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https://www.cancer.org/cancer/types/cervical-cancer/detection-diagnosis-staging/screening-tests/abn-pap-work-up.html
https://www.cancer.org/cancer/risk-prevention/hpv/hpv-vaccine.html

Trends in Cervical Precancers Identified Through Population-Based
Surveillance — Human Papillomavirus Vaccine Impact Monitoring

GOOD NEWS ALERT! ot fvestes ntea e 2008 202

Cervical precancers decreased after HPV
vaccine was introduced in the United States in 2006

CINS+ PER 100,000 ClNS"" HAS DECREASED lN

SCREENED

450 20-24 YEAR-OLDS
80%  shouldrecommend HPV
500 m “
= boys ages 11-12.
- Vaccination can be started
e at age 9, and catch-up is
100 Y recommended through
age 26
CDC.GOV tinyurl.com/mm7406a4 NI+ on "-.‘[‘.".'j..'fﬁ.'..’.:_',,',:," o mwn

FEBRUARY 2/ 2025

SOURCHEargano JW, Stefanos R, Dahl RM, et al. Trends in Cervical Precancers Identified Through Population-Based Surveillance 1 Human Papillomavirus Vaccine Impact Monitoring
Project, Five Sites, United States, 200862022. MMWR Morb Mortal WKly Rep 2025;74:96 6101. DOI: http://dx.doi.org/10.15585/mmwr.mm7406a4 .



https://www.cdc.gov/mmwr/volumes/74/wr/mm7406a4.htm
http://dx.doi.org/10.15585/mmwr.mm7406a4

Every day IN practlce IS an

opportunity to prevent cancer.

.~ -
[
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Improving
adolescent
Immunization
requires
organizational
commitment
to systemic
solutions.
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Revisiting
Intervention
Basics:

Implementing strategic
practices and interventions to
drive progress
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NATIONAL CANCER INSTITUTE

Evidence - Based Interventions (EBIS):

Cancer Prevention

A EBIs are practices or programs which
are peer -reviewed with documented
empirical evidence of effectiveness

MEDICATIONS

proven to reduce
ch:;isk of breast
29O and colon
cancers in those at
increased risk.

L + < . AY X AY L] L] AY + N

SCREENING
™ TESTS
that allow

removal of

precancerous lesions,
such as colon polyps.

Source:E 7 f 10# IOEf AIOn | ¢ O Kaspithl Bykdmis ¥ap#0ity Bl dig itiative

LOWERING
RISK

b idi

y avoiding or ®.®®

controlling
things known to
cause cancer, like
tobacco use.

VACCINES
TO PROTECT

against infection

with human ﬁ
papillomavirus (HPY)
and hepatitis B.

Interventions

— AVAILABLE TODAY BECAUSE OF RESEARCH —

TREATMENTS
FOR INFECTIONS
known to increase
cancer risk, ;%%
including hepatitis C,
HIV, and H. pylori.

SURGERY

to remove tissues at
risk, such as for women
with increased i @
risk of breast and
ovarian cancer. &

prevention.cancer.guv
NCI Division of Cancer Prevention

Image source:https://prevention.cancer.gov/news-and-events/infographics/cancer-
prevention-interventions-available-today


https://prevention.cancer.gov/news-and-events/infographics/cancer-prevention-interventions-available-today
https://prevention.cancer.gov/news-and-events/infographics/cancer-prevention-interventions-available-today
https://hscb.acs4ccc.org/resources/evidence-based-and-informed-interventions/
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Patients +
Providers +
System interventions

=the magic formula

7 Society Evidence - Based Intervention Types:

Evidence-Based Intervention Types ‘

Interventions are
best when done in
combination.

Patient-
Directed
Interventions

11 Patient
Education

Patient
Incentives

Provider-/
System-

Directed
Interventions

Image: Evidence - Based Intervention Reference Guide:
Cancer Prevention and Screening



https://www.mysocietysource.org/Resource/2025%20ACS%20Evidence%20Based%20Interventions%20Reference%20Guide.pdf
https://www.mysocietysource.org/Resource/2025%20ACS%20Evidence%20Based%20Interventions%20Reference%20Guide.pdf
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Published in Pediatrics Jan.
2025

HPV Vaccination Evidence
sed program list

Research-Tested Messages to

Address HPV Vaccine Concerns
Showing 1 to 6 of 6 programs arent e were the best se when addressing conce . .
51060l Gprs A Bundled, Practice-Based Intervention
Program Title & Description 4 Population Focus Delivery Location Community Type to I ncrease H Pv Vaccl natlon
— Peter G Szilagyi, MD MPH (PI) Alexander G. Fiks, MD MSCE (PI)
1-2-3 Pap: Easy Steps to Prevent Cervical Cancer Clinical, Home, Other Rural
Settings, Schaol (K- Cynthia M. Rand, MD MPH Mary Kate Kelly, MPH
College) REQUIREMENTS : . .
Russell Localio, PhD Christina Albertin, MPH, BSN

DOSE HPV: of Sy and ion for HPV School Children Clinical Rural, Suburban,

Vaccination Urban/Inner City Sharon G Humiston, MD MPH Robert W. Grundmeier, MD
Give Teens Vaccines School Children Clinical Suburban, Jennifer S'e"es' Msw. Kristin Daﬁs' PhD . iy -

Urban/Inner City Laura P Shone, DrPH, MSW Greta McFarland, MD
i isi ives: 8 Clinical, School (K- \

vaac:fne Dec!s!on Narr?twes Encouraging Informed Dianna E Abney, MD Alisa J. Stephens-Shields, PhD

HPV Vaccine Decision-making College)
Making Effective HPV Vaccine Recommendations Clinicians Clinical {9 Chikdrens Hospitall pi Children’s Hospitai

ey Discovery § innavation imteste % | of Philadelphia
F ing HPV ination Among ican Indian Girls School Children Other Settings )
Showing 1 to 6 of 6 programs Previous Next



https://ebccp.cancercontrol.cancer.gov/topicPrograms.do?topicId=22626661&choice=default
https://ebccp.cancercontrol.cancer.gov/topicPrograms.do?topicId=22626661&choice=default
http://www.hpviq.org/
https://publications.aap.org/pediatrics/article/155/2/e2024068145/200551/A-Bundled-Practice-Based-Intervention-to-Increase?autologincheck=redirected
https://publications.aap.org/pediatrics/article/155/2/e2024068145/200551/A-Bundled-Practice-Based-Intervention-to-Increase?autologincheck=redirected

American _ :
¢ Sancer. Evidence - Informed Practices (EIPS):

best scientific
evidence

A EIPs use the best research &
practice knowledge to guide
program design & implementation

clinical
context

chinical
context

Evidence
Based
Practice

A Considers patient values,
perspectives, & traits

values
perspectives

A Incorporates lessons learned and traits

A Allows for innovation

clinical context

Source:E 7 f 1O# IOEf AtOn | ¢ O Haspithl Bykdis ¥apaoity BEldag kitiative Image source:Evidence-based Practice
for Clinical and Diagnostic Professionals



https://umsystem.pressbooks.pub/ebpmedimaging/chapter/intro-to-ebp/
https://umsystem.pressbooks.pub/ebpmedimaging/chapter/intro-to-ebp/
https://hscb.acs4ccc.org/resources/evidence-based-and-informed-interventions/

American
> Cancer Sample EIPs from

, L] ® . . .
1 Soclety California Kaiser Permanente of
Southern California:

Intervention strategies shared at
the 2023 CA HPV Roundtable
annual meeting:
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Patient Provider

One - on-one education

Parent videos from patient
providers

Reminders & recall:
text/phone/email/mail

Small media:
handouts/posters/stickers

Assessment & feedback:
performance/panel reports,
coaching

Clinical champions

Presumptive recommendation

Professional education:
CMEs, webinars, peer -to- peer

Provider performance incentives

Reminder & recall:
alerts, huddles, patient panel lists

gsacer Evidence + Strategy= Impactful Activities

SAMPLE INTERVENTIONS

Access:
hours/days/outreach/location/
onsite vaccination

Clinic materials with pro -
vaccination messaging

Default appointments:
annual well child /second dose

EHR enhancements:
age 9 forecast, due alerts, report
creation

Standing orders




Session 1 Promising Practices to Increase HPV Vaccination

Multi - level interventions drive progress.

March 2025 publication:

A ldentified 159 peer -reviewed articles published from 2011

95% in high income countries
A 80% reported improvements in pediatric HPV vaccination

JSynergies gbarentopprovider, parentopractice,
provideropractice, and parentoproviderppractice
interventions demonstrated high-levels of
effectivenessin improving HPV vaccination.

This is particularly promising sinpeovider-level
interventions alone were less effectivedhan parent
only and practiceonly interventions.

Multiple-strategy, multilevel interventions provide
flexibility for HPV vaccination improvementprograms
across a variety of settings and resource leggls

‘42 Sourcehttps://doi.org/10.3390/vaccines1303030accessed 3/18/2025
1

3/26/2025
l vaccines [ﬁﬁw
- 2023,
Systematic Review
Multilevel Targets for Promoting Pediatric HPV Vaccination:
A Systematic Review of Parent-Centered, Provider-Centered,
and Practice-Centered Interventions in HIC and LMIC Settings
PBarent Level
* Knowledge [rrommermmmmnmmmeEnnnnnnn
« Attitudes/Beliefs :
* Support '
A A : .p| HPVVaccine Series
: : ' Initiation
Provider Level .
* Knowledge I H
* Recommendation et
+ Communication :
r H
" : ' .»| HPV Vaccine Series
Practice Level ' . Completion
Parent-targeted strategies Provider-targeted sirategies E
*\faccine access + Education/training programs .
* Reminder/recall systems + Performance feedback :
+ Peer/patient navigators +Vaccine messaging ’
* Clinic materials +Prompt systems
=Vaccine bundling
« Standing orders
+|nitiation age

Figure 3. Multilevel model of HPV pediatric vaccine facilitators. Adapted from Rodriguez et al.

2020 [16).

28


https://doi.org/10.3390/vaccines13030300

American ACS 2024 National QI Cohort:  HPV Vaccination

< Cancer
i Society HPV vaccination rates improve when interventions are implemented in
combination and when there is a quality improvement focus.

QL 45% Initiation
VINNESOTA 40% 42.3%

Q ‘ 250, |

37.6%
30%

25%

i 207 20.0%

m | 15% 17.0%
AlLASA A - D
| ssissps 10%
5%
"X 0%
Baseline Final

24 projects across 15states.
>250k eligible 9 - 13 year old patients reached
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ACS 2024 National QI Cohort: —"®

HPV Vaccination

What worked?

EVERY VISIT IS A VACCINE VISIT:

6 . _ ' every appointment a vaccine

[l

appointment , we have been able to bring vaccines to

the front of patients mind and increase the

opportunities to have those conversations with our
patients. It's interesting how often it's not the first or

even second time we ask when patients make the

We would have lost

choice to receive the HPV vaccine.

-

3 - . N - J J -

CANCER PREVENTION FOCUS:
6_ 1

ourteamto focus all messaging regarding the

HPV vaccine on cancer prevention

-

X

B

-

ooooo

. _ 3
A y

EHR REPORT BUILDS:
6" ’ . anew Epic report specifically tailored

5

for our pedlatnc clinics. This new report has allowed us

3 t 1 t [

that the systems We've put in place WiII heIp sustain

CLINICAL DECISION SUPPORT UPDATES:

6 T N * B T .
updated our EHR (CDSS) ale'rt fo trléger at ages 9 - 10,
aligning with the latest medical guidelines for HPV

vaccindtion initiation. This change, coupled with training

sessions led by Pediatric RNs , enhanced our care team's
ability to discuss the vaccine with both parents and
patients at the optimal age, ensuring proper
documentation and follow -up. As a result, we saw a
significant increase in our first - dose vaccination rate for
ages 9 - 11, rising from 0 - 1% to 6 27%, demonstrating the
effectiveness of this system update in improving vaccine

. x B

’ J o



Session 1 Promising Practices to Increase HPV Vaccination 3/26/2025
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HPV Vaccine Improvement Plan ! ) .

DIGITAL PATIENT EDUCATION:

To date, we've developet® HPV educational
videos featuring 33 pediatricianffom 15 Texas
Children's Pediatrics sites in Houston, Austin and
College Stationresulting in more than 22,000

text messages delivered and generating more = wmnume
than 8,000 viewsThese videos provide critical Recrit provider

anticipatory guidance to parents on the

importance of the HPV vaccine in preventing the

devasting effects of HPV and Hated cancers. Erste —

Methods

PROVIDER PERFORMANCE:

One of our providers shared positive feedback

about her experience with our initiative. She said o |
"This process has very positively impacted my T *
HPV vaccination rates. It is almost like

anticipatory guidance for the visit itself and

makes the visit flow easier. Sometimes the Showcase Resources Nov. 2024:
parents come in with better questions because A Recording
they have had a chance to 'digest' the A Slides

information prior to the visit. | highly recommend
this project!"

31


https://www.youtube.com/watch?v=41y3OMjiUdQ&list=PLpB8X9MugZYaD0hEKIvM8lIwyoScMwTEl&index=1
https://hpvroundtable.org/wp-content/uploads/2024/12/Policy-11.20.24.pdf

Session 1 Promising Practices to Increase HPV Vaccination 3/26/2025

Partner Project Example: 2 sites, Multi - Year QI project

Baseline Initiation 9-10 Final Initiation 2-10 Baseline Initiation 11-12 Final Initiation 11-12 Baseline Initiation 13 Final Initiation 13
4.1% 10.8% A0.8% 55.1% 37.5% 55.7%

Lifetime Published Post Impressions, by Month

2024 interventions
Updated provider training on effective recommendations
Updated provider prompts
Updated standing orders (added provider/RN protocols)
Updated patient reminders (mailed and digital ads)
Updated patient education (posters and handouts in clinic)

400K

300K

200K

100K

0
AN FEB MAR APR MAY UL AUG seP ocT NOV. DEC
2024

@ HPV Campaign

Too T o T Do

Published Post Impressions, by Tag Totals % Change

T Total Impressions @ 584,945 72%

6 _ 7 _We had countless
patlents/parents that came to appointments

(having received a mailer or seen media ads) s b A

requesting the vaccine and/or with questions = = — —

11 y = X skt - - - T ! s
_ , o o B @ o byt chif' N i o s e s ’ :**MI R i

Access toolkit athttps://brandcentral.cancer.org/dam/contentitems/df9dd883dba64c7789fdb180013f7bf2

-\\\,"
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https://brandcentral.cancer.org/dam/contentitems/df9dd883dba64c7789fdb180013f7bf2
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Promising Practices to Increase HPV Vaccination

Intervention Combo in Action: University of Utah Health

March 2025 publication

A
A
A

2022- 2023 ACS HPV QI cohort partner
31 clinics over 2+ years

Multi - faceted interventions of CDS tools and age 9 initiation increased initiation
frequency and improved delivery for boys and girls

Artide.

Electronic Health Record Clinical
Decision Support to Close the
Human Papillomavirus Vaccination
Gender Disparity in Children

Table 1. Human Papillomavirus Vaccination Initiation in Well-Child Visits for Boys and Girls Aged 9 to 10 Years: Quality Improvement Interventions®.

Intervention

Phase  Process

no. change no. Start date End date Implementation strate Description
Aged 9 and 10 Years

|
Carole H. Stipelman, MD, MPH'(Y, Erica Ulibarri, RN?, . iani i i i 3 il
Naalie Wit e MACS, Alexis Olhvas, BS. MALCY | 7122021 1171272021 CDS workflow changes EHR qrders. de_su;nmg and |mplementlng point-of. cari order facilitator and order set for
Andie Sanders, BS, MA-C?, Elly Trepman, MD*, and vaccine ordering for boys and girls aged 11-13 years
K ku K to, MD, PhD, MHS” " . . N B

sl Fawamete 2 2/7/2022  &/1/2022 Data query validation Baseline data query with ongoing monthly updates
3 4/7/2022  6/1/2022 Education; Consensus facilitation Presentations, approval from 4 governing committees
Ab: N o - N . N N . " = . ©
Wo parformod 2 qualty improvemant project (31 clinics; uly 2021 to Octobar 2023) o Incraase human 4 6/4/2022  6/4/2022 Education; Identification of champions Pediatric resident champion presentation to other pediatric residents
o chmges lode et beah ecor it St seppor (CD) tocks o ptdets s s 5 6/14/2022 6/14/2022 Education System-wide educational e-mail explaining the science supporting the change of vaccination
parents and medical assistant participation. In phase | (preparation), initiation frequency was lower in boys (250 of P 9
1688 visits, 15%) than girls (289 of 1549 visits, 19%; P = 1003). In phase 2 (CDS alerts; recommended initiation age initiation age to ¥ years
lowered from 11 to 9 years), initiation frequency was increased and similar between boys (906 of 1847 visits, 49%) 2
and girls (867 of 1740 visics, 50%; P = 64). In phase 3 (patient portal outreach), initiation frequency was increased
e Yo o Iaterig te acon g, wae 6 6/15/2022 6/15/2022 CDS workflow changes EHR point-of-care alert to providers and staff and patient portal alert for HPV vaccination
Kerora initiation changed from age 11 to 9 years
eywords
quality improvement, vaccine, boys, prevention, cancer 7 6/15/2022 10/1/2022 Education Clinic on-site educational presentations to providers and staff in 18 of 31 clinics
8 6/15/2022 10/1/2022 Identification of champions; Medical assistant competitions with prizes for most vaccinations of children aged 9-10
Introduction T —— User incentives years in 4 of 31 clinics®
Human papillomavirus (HPV ) vaccination may decrease  Dwsion of Genaral Peciatris, Deparemant of Pediatris, University
the risk of developing HPV-related diseases including  of Utsh School of Medicine, Salt Lake City, UT, USA. 3
" The incidence of oroph: 1  which  ’Unversty of Uah Heueh, S Lk Cry. UT. USA R . ; . o .
i the most sommon, HPV.sesoeied maligningy i ATeron Uty e Cortinn oo s 9 3/1/2023 10/31/2023 CDS education EHR. patient portal: general alert for well-child visit and all vaccinations coming due, sent to
e .“:;U'T:‘_f;‘;’;;:;;%;::‘Li‘;‘;‘v‘,’;,ﬂ;;‘::: v Uty DU ARt all families at | month before birthday; for patients before the 9th to |3th birthdays with
o e S e e &‘:;Z”Eﬁmiiklf‘ul?‘ﬁ““i?ﬂ”ﬂ& e, v HPYV vaccination coming due, the alerts included additional information about lowering
countries* Despitethe increase in male HPVeassociated ¢y ) ) the risk of infection and cancer through HPV vaccination of both boys and girls®®
cancers, the World Health Organization has ToCOM:  75apeement of Bomedial formaces, Unverscy o Uiah chootof ) o ) . : . ;
mended th fetalos be priccitzed for vaceiation - Medam. sk Lke . U, Lk 10 4/5/2023 10/31/2023 Education Clinic waiting roems: informational poster displayed emphasizing HPV cancer prevention
ccause o linited vaceine supply and s a ot effcive p
ure. 7 Cer 0 the t HPV-  Corresponding Author: il i il

bl o toml, it o il ety oo S B Gttt Dyt and vaccination in boys
of oropharyngeal cancer s increasing in higl-resource st ake City, UT 64108, USA. T I 6/15/2023 10/31/2023 CDS education EHR patient portal: personalized HPY outreach letters containing the child’s name sent

counmies, especially in men.** Therefore, vaceinating  Emalk carole stipeiman@hscutahedu

annually at 6 months after birthday, beginning with 9th birthday, to families with children
who remained unvaccinated®s

3/26/2025
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https://pubmed.ncbi.nlm.nih.gov/40077902
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Reducing Costs
& Optimizing
Reimbursement

Optimizing well child visits
2 VS. 3 vaccines

Decreasing care costs
(pre - cancers & cancer care)
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Improving Your
Patients'
Outcomes

Seeking new evidence?

Looking for handy how -to
guidance?

Want to hear from
practitioners, researchers &

experts?
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Cancer Prevention
through HPV Vaccination
Action Guides

Christina Turpin
Director, National HPV Vaccination Roundtable (HPVRT)
American Cancer Society




. Cancer Prevention Through HPV Vaccination Action Guides

Practices & Health Systems

Cancer Prevention
Thro uthPVVuc ut on:

wSmall Private Practice
Large Health System

Clinician & Support Staff

w Physicians, Physician Assistants, and Nurse Practitioners o Py et
w Nurses and Medical Assistants
w Office Administrative Staff

Health Plans

|, American | #7% Hey CANCER PREVENTION
? Society Ve JACCINATION

HPV VACCINATION IS

7



Cancer Prevention

Small Private Practice

HPV Cancer Prevention Starts
With Your Practice

Your practice has the power to make a lasting impact on human papillomavirus (HPV) vaccination rates. By
implementing changes to improve vaccination uptake starting at age 9, your practice can help reduce the
burden of HPV cancers and the financial hardships associated with them

HPV vaccination rates |qg The HPV vaccine protects against the virus types that
o : cause most HPV cancers and genital warts. It’s
behind other preteen vaccines.  .imated that Hpv vaccination can help prevent over

90% of all HPV cancers” and that it could virtually
minate cervical cancer, which takes the lives of over
4,000 women” in the US each year

The HPV vaccine is a powerful tool to help prevent
multiple cancers, yet HPV vaccination rates are lower
than those of other preteen vaccines.

el

HPV vaccination should begin at age 9 and should
finish by age 13 for boys and girls. The HPV vaccine is

Rerosht olteans ages 13 to 17 years Who most effective when given before age 13

had received 2 1 vaccine dose in 2022

HPV vaccination works. Studies have reported a 70%
reduction in high-grade anal precancers and cancers
among women who received the HPV vaccine before
likely, in part, due to herd immunity,

. : A A 65% reduction in cervical
HPV VOC.CII“I(“IOI'\ s cancer cancer cases was observed
prevention. from 2012-2019 among women
HPV causes about 37,000 cases of cancer in men and ages20:24, w"°'w°" among
women each year in the United States. the firat cohiortof prateens to
receive the vaccine.”
HPV is linked to:*

90% of cervical and anal cancers, each

75% of vaginal cancers

70% of oropharyngeal and vulvar cancers, each

65% of penile cancers

American £ % upv

Through HPV Vaccination Action Guides

Missed opportunities for
vaccination could contribute
to low HPV vaccination rates.

Implementing a consistent and evidence-based
approach to HPV vaccination recommendations is
key to improving vaccination uptake and reducing
disparities.

Make it an organizational goal to vaccinate every
age-eligible child in the communities your practice
serves. This guide features actionable steps your
practice can take to increase HPV vaccination uptake.

Why Prioritize HPV Vaccination?

Focusing on cancer prevention reinforces your
reputation as a practice that deeply cares about
its patients

all recommend HPV vaccination starting as early as
age 9 in accordance with the CDC's recommendec
vaccination schedule®

vaccination offers lifelong protection against most
precancers and cancers

The National Cancer Institute reported that $2.3
billion* was spent nationally on cervical cancer care
in 2020. Preventing HPV cancers and precancers is
less expensive than treating them.”

o
(A

On-time vaccination means patients only need two

doses instead of three, saving parents or guardians
and patients money and time.
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Small Private Practice

Strategies to Increase HPV Vaccination
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Cancer Prevention
Through HPV Vaccination:

Establish an HPV vaccination team. An Action Guide for Small Practices

Activate your HPV vaccination team.

Reduce missed opportunities for vaccination through evidence-based interventions.

Reduce financial barriers.

Evaluate, sustain, and celebrate success.
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Small Private Practice

Action 1: Establish an HPV vaccination team.

A whole-office approach® to HPV vaccination is key for continuous improvement of vaccination rates.

B Who to include on your HPV vaccination team

Invite clinical and nonclinical staff to serve as tearm members.

&

Identify a “champion”’” among the group to galvanize the team and lead outreach to leadership.
+ This person should have scheduled administrative time to guide the initiative.

i

@

B Tasks to guide team success

Item 1 | Identify patients ages 9 to 13 in your practice.

Item 2 | Determine baseline HPV vaccination rates.

Item 3 Develop an action plan® that includes implementing strategic objectives® and monitoring improvements
for a specific period of time.

Consider tracking cases of genital warts, HPV cancers, HPV precancers, positive HPV test results,

item 4 and/or abnormal Pap smear results.

item 5 | Teach all relevant staff about how the HPV vaccine protects against cancers, and establish vaccination
messaging to be used across the practice.
+ Reference Talking to Parents or Guardians About HPY Vaccination as Cancer Prevention on

page 8 for tips.
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Cancer Prevention
Through HPV Vaccination:

An Action Guide for Small Practices

Action 2: Activate your HPV vaccination team.

With proper training, engaged staff can be very effective HPV vaccination champions.

v" Review the HPV vaccination team action plan with all staff and ensure that they understand why the HPV vaccine

is important,** how it can improve patient outcomes, and how it can lead to cost savings.

¥ Train all appropriate staff on processes and messaging® and, address common misconceptions.

v" Share resources for accessing more information such as vaccination schedules,” frequently asked questions
about the HPV vaccine,* and evidence summaries from the American Cancer Society National HPV

!!ﬂEEiDal—'DD Eulludtabla_lﬁ
v' Repeat trainings as needed or offer educational tools and resources'® opportunities for health professionals.

HPV VACCINATION IS

CANCER PREVENTION
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Small Private Practice

Action 3: Reduce missed opportunities for vaccination through
evidence-based interventions.

Evidence-based interventions can help your practice improve HPV vaccination uptake.

o H@v e 2
- PREVENTION

- STARTS -

ATAGEY

B Use electronic health records (EHRs)*" to send

patient reminders and give provider prompts.
Optimize EHRSs to identify which patients need
vaccination and to capture all doses.

« Use EHR data to guide quality improvement
(Ql) efforts.
Improve data collection by using vaccination
program tools* or short training videos to
standardize processes.

M Connect to your state’s immunization information
system (1I1S),* and ensure that current vaccination

records are captured accuratelyin both systems.

M Establish patient reminder and recall strategies* and
consider how to optimize via text messaging, mail,
email, social media and/or phone calls.

« Reference the Resource Center on page 8 for

ready-made graphics.

émericun &% Loy
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The Power of Provider HPV Vaccination Recommendations

About 1in 5 parents reported not receiving an HPV
vaccination recommendation from 2019-2021.* This is
problematic given that a provider recommendation is
the most important determinant of vaccination uptake.”

@
’}-"\‘
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A strong HPV vaccination recommendation:* — l

v Highlights the importance of the vaccine for ' v

Small Private Practicé
Action Guide

v" Emphasizes the need to complete the e

vaccination series

v" Occurs on the same day other vaccines are needed

\J
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Cancer Prevention
Through HPV Vaccination:

An Action Guide for Small Practices

Action 4: Reduce financial barriers.

Financial barriers can impede your practice’s ability to offer HPV vaccination and inhibit vaccine accessibility to
patients. These strategies will help ensure vaccine costs serve your practice and your patients.

Step 1 Step 3
Stay up to date with vaccine financing® and Make vaccines accessible to uninsured or
coding* practices to ensure accurate billing. underinsured patients by partnering with local health

departments, state cancer control programs,®
Step 2 school nurse associations,* Federally Qualified Health
Expl t-shari hasine™ with Centers,” or Vaccines for Children® providers.
xplore cost-sharing or group purchasing wi
other practices/systems to decrease costs.

HPV VACCINATION IS
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Small Private Practice

Action 5: Evaluate, sustain, and celebrate success.

Monitor your practice’s progress to keep your cancer prevention mission on track and to thank your staff for

their efforts.

B Evaluate.

« Establish ways to regularly evaluate the ongoing
success of your efforts throughout your practice.
+ Give providers feedback on their performance.

M Sustain.

Leverage |1S5* to inform assessments of vaccination
uptake in your practice or across racial or ethnic
subgroups. IIS can also help identify missed
vaccination opportunities, as well as facilitate
inventory management and accountability.

émericun &% Loy
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M Celebrate Success.

« Recognize team members with consistently high
and/or increasing HPV vaccination rates.

Share your story!

Let us know what lessons you've learned from your

efforts to improve HPV vaccination rates. What
worked? What strategies needed to be revisited?
HPV.Vaccination.Roundtable@cancer.org
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Strategies to Increase HPV Vaccination

Cancer Prevention
Through HPV Vaccination:
An Action Guide for Large Health Systems

Establish an HPV vaccination team to monitor and improve HPV vaccination rates.

Educate system leadership.

Create a pro-vaccination environment.

Reduce missed opportunities for vaccination through evidence-based interventions.

Large Health Syste
Evaluate, sustain, and celebrate success. ACtl O n G u | d e

Ameri SN, AToNAL HPV VACCINATION IS
merican - S HPV
‘{ ‘s’ggi‘g;@ %, & VACCINATION BANBER PREVENT"]N



https://hpvroundtable.org/wp-content/uploads/2024/10/Cancer-Prevention-Through-HPV-Vaccination-An-Action-Guide-for-Large-Health-Systems.pdf

Cancer Prevention Through HPV Vaccination Action Guides

Large Health System

Action 1: Establish an HPV . :
vaccine team to monitor and ; M Tasks to Guide Team Success

'mprove HPV vaccination rates. Identify patients ages 9 to 13 in vour health system. When pulling data from electronic health records

O
B = () »
A whole-office anp b to HPV vaccination Jv [W::: (EHR=), remember to exclude nonprimary care patients, including those from the emergency
is key for continuous improvement and can be B= department, urgent care, and specialty visits.

particularly effective when used in a complex, ¢
integrated health system. = a=

o= Manitar and report HPY vaccination rates by provider, location, and for system to identify high
é_'__a and low performers.

¥ Who to Include on Your HPV vaccine Team

{EZI{ Consider tracking cases of genital warts, HPV cancers, HPV precancers, positive HPV test results,
ST == and/or abnarmal Pap smear results.
@ Invite clinical and nonclinical staff to serve as team members,
a= Develop an action plan® that includes improvement goals and objectives for a specific period of time.
o7 Identify a “champion"* among the group to galvanize the team and lead outreach to system leadership. B=H

885 This person should have scheduled administrative time to guide the initiative.

Large Health Syste

‘;E @ Engage external groups, like local immunization partners, health departments, American Cancer Society

affiliates, or pediatric society chapters. A . o
ction Guide
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Large Health System

Action 2: Educate system leadership.

Securing support from C-suite leadership is critical for creating sustainable systems change.

Review the HPV Vaccination Team
action plan with leadership and
ensure that they understand why

If available, provide leadership
with data showing the number of
patients diagnosed with HPV

Provide regular progress
updates, and inform
leadership of any system
barriers.

the HPY vaccine is important cancers over the past 10 years.
and how it can improve patient Highlight how increasing
outcomes. vaccination uptake can help reduce
the number of cases by up to 90%.
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Large Health System

Action 3: Create a pro-vaccination environment.

Create on and pro-immunization culture by communicating the imp nce of HPY

Vaccina

B Consider developing a simple, clear organizational
message: “The XYZ health care system recommends
vaccinations to help protect against meningitis,
HPV cancers, and pertussis for all age-eligible
patients.”

B Focus on the HPV vaccine as cancer prevention and
include information during upcoming grand rounds.
Instruct providers to use evidence-based HPY
vaccination messaging by:

+  Offering presumptive vacgination recommendations
or
= Giving bundled recommendations (to include

HPY, Tdap, and/or men ACWY vaccinations)

starting at age 11 ar 12

Resource Center
Posters, Flyers, and Graphics to Create a
Pro-vaccination Environment

M Dawnload and print flyers and posters from the
: o ) Nat] P -
E; [!j! .I-\I

American 2N Loy
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B Train all appropriate staff on processes and
messaging® and address commaon misconceptions.
Repeat trainings as needed or offer continuing
education opportunities for health professionals.”

B Build a culture that supports HPV vaccination.

« Organize an HPY cancer survivor™ or HPY
vaccination champion speaker panel to inspire
both leadership and staff.

»  Send out newsletters that share successes and
challenges and reiterate why improving HPY
vaccination rates is important to your system.
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Large Health System

Action 4: Reduce missed opportunities for vaccination.

Evidence-based interventions can help your health system improve HPV vaccination uptake.
p p p

B Establish standing orders™ to facilitate efficient
vaccine administration to patients by properly
trained medical staff to reduce workload demands
on physicians.

= Ensure that all staff who administer
vaccines receive competency training on
immunization administration.

= Provide guidance on how to facilitate
conversations™ with parents or guardians
who are hesitant about HPV vaccination.

B Use EHRs* to send patient reminders and give
provider prompts starting at age 9.

« Optimize EHR functionality to capture all doses.
+ Use EHR data to guide quality improvement

(QI) efforts.
« Improve data collection by using yaccination
program tools* or short training videos to

standardize processes.

B Connect to your state's immunization information
system (lIS)** and ensure that current vaccination
records are captured accurately’” in both systems.

B Establish patient reminder and recall strategies**

and consider how to optimize your efforts via text
messaging, mail, email, social media and/or
phone calls.
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Cancer Prevention
Through HPV Vaccination:
An Action Guide for Large Health Systems

Expert-recommended QI Strategies

There are a wide variety of QI strategies to improve HPV vaccination rates. Explore and test which of the following
can work best for your health system.

ACS Mational HPV Vaccination Roundtable: Promising Best Practices: An |llustrated Guide™

American Academy of Pediatrics: Improving HPY Vaccination Bates Using Maintenance of

Certification Requirements™

CDC: Immunization Quality Improvement for Providers (IQ1P)," which offers programs to implement strategies to
give ﬂmmumumumleﬂ.dﬂmm and to strengthen vaccine communications ™

HPV Q: QL Toals™

Merck Vaceines: Yaccination Program Taals®

Institute for Healthcare Improvement: Q1 Essentials Toolkit*

Large Health Syste
Action Guide
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Action 5: Evaluate, sustain, and celebrate success

Cancer Prevention

Through HPV Vaccination:
An Action Guide for Large Health Systems

Monitor your system’s progress to keep yvour cancer prevention mission on track and to thank your staff for
their efforts.

N Evaluate. B Celebrate success.

Establizh ways to regularly evaluate the ongoing Recognize clinicians, clinics, practices, or other
success of your efforts throughout vour health groups with consistently high and for increasing HPY
System. vaccination rates.

N Sustain.

Establish an HPV QI Pedformance Dashbeard™
online or post in staff work areas.

Share your story!

Let us know what lessons you learned fram your

) ) affarts ta impro accination rates. What
Leverage |[|S5™ to inform assessments of vaccination ¥

uptake in your system or across racial or ethnic

wiorked? What strategies needed to be revisited ?

subgroups. 115 can also help identify missed Send your story ta Large H ealth SySte

! , , HPVVaccination.Roundtable@cancer.org
vacination opportunities, as well as facilitate

inventory management and accountability. ACtl O n G U | d e
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Posters, Flyers, and Graphics to Create a Pro-vaccination Co-brandablo IRPRENE
. ACS HPVRT (xm
Environment “Start ot Age 9" SIX Cancer Prevention Cancer Prevention

Through HPV Vaccination:

An Action Guide for Small Practices

Through HPV Vaccination:
An Action Guide for Large Health Systems

« American Cancer Society: HPV VACs* flyer

+ California Department of Public Health: Vaccines for Your Preteen* flyers,
graphics, and posters available in multiple languages

» American Cancer Society National HPV Vaccination Roundtable: Elyers

and posters* and Co-brandable “Start at Age 9” Social Media Graphics™

« US Department of Health and Human Services: HPV Vaccine Graphics*

Talking to Parents or Guardians About HPV Vaccination as Cancer Prevention

All patient-facing staff should be trained* to begin Enhance your vaccine messaging by reviewing these
the dlscus§lon about the HPV vaccine with parents resources on _talklng to parents or guardians about Additional Resources
and guardians. Start these discu