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Mission of The Alliance  

òto provide hope and support to individuals impacted by 
head and neck cancer, to raise awareness about prevention 
and early detection, and to advocate for improved patient 

outcomes.ó



Thad Lurieõs Cancer Journey
ÅIn 2019, noticed a pea-sized lump on side 

of neck

ÅScheduled a Primary Care appointment

ÅHost of exams, including ultrasound and CT

ÅReceived diagnosis

ÅUnderwent chemotherapy and radiation 
treatments



Finding Strength with Family & Care Team



Surviving & Thriving 

ÅFive years cancer free

ÅBack to powerlifting and original 
weight

ÅWorking with HNCA, DOD RCRP, 
Immerman Angels

ÅPlenty of permanent and 
ongoing after effects (tinnitus, 
radiation fibrosis, xerostomia, 
dysphagia, etc.)



Promising Practices in 
HPV Cancer Prevention

Jennifer Nkonga
Senior Director, Regional Strategy & Implementation
American Cancer Society



Promising Practices 
in HPV Cancer 

Prevention



ACS Guideline:

The HPV vaccine 
should be given 
to boys and girls 

ages 9 - 12.

Find the full updated guideline published in CA: A Cancer Journal for Clinicians: 
https://acsjournals.onlinelibrary.wiley.com/doi/full/10.3322/caac.21616  

https://acsjournals.onlinelibrary.wiley.com/doi/full/10.3322/caac.21616


POPULATION HEALTH:

There are
21.6 million
10Ь14- year - olds 
in the US. 

Source: American Community Survey 2023: 5 Year Averages - Age & Sex

https://data.census.gov/table/ACSST5Y2023.S0101?t=Age+and+Sex&g=010XX00US,$0400000
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of US adolescents were 
fully vaccinated to 
prevent 
HPV cancers
by their 13 th  birthday. 

37%
Only an estimated

Source:: American Cancer Society. Cancer Prevention & Early Detection Facts & Figures 2023 - 2024., Table 4B. Human Papillomavirus  Vaccination Coverage 
(%), Youth by State, US, 2019 - 2021.

https://www.cancer.org/content/dam/cancer-org/research/cancer-facts-and-statistics/cancer-prevention-and-early-detection-facts-and-figures/2023-cped-files/2023-cancer-prevention-and-early-detection.pdf
https://www.cancer.org/content/dam/cancer-org/research/cancer-facts-and-statistics/cancer-prevention-and-early-detection-facts-and-figures/2023-cped-files/2023-cancer-prevention-and-early-detection.pdf


HPV vaccination 
prevents pre - cancers, 
warts and 6 types of 
cancers.
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Cancers Linked With HPV

Female  
(n = 21,700)

Male  
(n =  16,000)

Oropharynx and cervix are the leading locations for men and 
women , respectively  

2024 Estimated annual number of cases  probably caused  by any HPV Type. SOURCE: Centers for Disease Control and Prevention

https://www.cdc.gov/hpv/about/cancers-caused-by-hpv.html


Pre- cancers may turn into cervical cancer.

Some precancers must be treated with 
cervical conization or LEEP (loop electrosurgical 
excision procedure).

Treatment  m ay lead to:
Å Pregnancy complications
Å Preterm delivery
Å Low birth weight
Å Financial burden

HPV vaccination also prevents genital warts. 

HPV vaccination can prevent 
pre - cancers and genital warts.

SOURCE: American Cancer Society Cervical Cancer ; American Cancer Society HPV

https://www.cancer.org/cancer/types/cervical-cancer/detection-diagnosis-staging/screening-tests/abn-pap-work-up.html
https://www.cancer.org/cancer/risk-prevention/hpv/hpv-vaccine.html


SOURCE: Gargano JW, Stefanos R, Dahl RM, et al. Trends in Cervical Precancers Identified Through Population-Based Surveillance ι Human Papillomavirus Vaccine Impact Monitoring 
Project, Five Sites, United States, 2008θ2022. MMWR Morb Mortal Wkly  Rep 2025;74:96θ101. DOI: http://dx.doi.org/10.15585/mmwr.mm7406a4 .

GOOD NEWS ALERT!

https://www.cdc.gov/mmwr/volumes/74/wr/mm7406a4.htm
http://dx.doi.org/10.15585/mmwr.mm7406a4


Every day in practice is an 
opportunity to prevent cancer.

Improving 
adolescent 

immunization 
requires 

organizational 
commitment 
to systemic 
solutions.



Revisiting 
Intervention 

Basics: 
Implementing strategic 

practices and interventions to 
drive progress



Evidence - Based Interventions (EBIs):

Å EBIs are practices or programs which 
are peer - reviewed with documented 
empirical evidence of effectiveness

Å ̙̟̜̅̚ б̣̖̤̖̣̙̖̒̔̕ ̟̒̕ ̧̖̝̦̥̖̒̒̕в

Image source: https://prevention.cancer.gov/news-and-events/infographics/cancer-
prevention-interventions-available-today Source: E7fЮ҂ЮEfÂЮŉƖċůĲƽŸƖťЮŉƖŸůЮ 9ÉѢƚЮHospital Systems Capacity Building Initiative

https://prevention.cancer.gov/news-and-events/infographics/cancer-prevention-interventions-available-today
https://prevention.cancer.gov/news-and-events/infographics/cancer-prevention-interventions-available-today
https://hscb.acs4ccc.org/resources/evidence-based-and-informed-interventions/


Evidence - Based Intervention Types:

Patients +
Providers +
System interventions

=the magic formula

Image: Evidence - Based Intervention Reference Guide: 
Cancer Prevention and Screening

https://www.mysocietysource.org/Resource/2025%20ACS%20Evidence%20Based%20Interventions%20Reference%20Guide.pdf
https://www.mysocietysource.org/Resource/2025%20ACS%20Evidence%20Based%20Interventions%20Reference%20Guide.pdf


Examples of EBIs:

˿˴˺Я̤ ˶̧̖̟̖̔̚̕- Based Cancer 
Control Program (EBCCP) 

HPV Vaccination Evidence -
based program list

̆˿˴Я̤ 
Announcement 

Approach Training 
(AAT)

HPVIQ.org

Stop HPV NIH- funded project
Published in Pediatrics Jan. 

2025

https://ebccp.cancercontrol.cancer.gov/topicPrograms.do?topicId=22626661&choice=default
https://ebccp.cancercontrol.cancer.gov/topicPrograms.do?topicId=22626661&choice=default
http://www.hpviq.org/
https://publications.aap.org/pediatrics/article/155/2/e2024068145/200551/A-Bundled-Practice-Based-Intervention-to-Increase?autologincheck=redirected
https://publications.aap.org/pediatrics/article/155/2/e2024068145/200551/A-Bundled-Practice-Based-Intervention-to-Increase?autologincheck=redirected


Evidence - Informed Practices (EIPs):

ÅEIPs use the best research & 
practice knowledge to guide 
program design & implementation

ÅConsiders patient values, 
perspectives, & traits

Å Incorporates lessons learned

ÅAllows for innovation

Image source: Evidence-based Practice 
for Clinical and Diagnostic Professionals 

Source: E7fЮ҂ЮEfÂЮŉƖċůĲƽŸƖťЮŉƖŸůЮ 9ÉѢƚЮHospital Systems Capacity Building Initiative

https://umsystem.pressbooks.pub/ebpmedimaging/chapter/intro-to-ebp/
https://umsystem.pressbooks.pub/ebpmedimaging/chapter/intro-to-ebp/
https://hscb.acs4ccc.org/resources/evidence-based-and-informed-interventions/


Sample EIPs from 
California Kaiser Permanente of 

Southern California:

Intervention strategies shared at 
the 2023 CA HPV Roundtable 

annual meeting:
Å Badge buddy
Å Booster training videos
Å Communication training
Å Exam room flyers
Å Monthly clinic metrics
Å Monthly email booster graphics
Å Parent portal access
Å Parental text reminders
Å Parent vaccine info flyer
Å Pocket card
Å SOP document
Å Staff & patient vaccine stickers
Å Vaccine/RN Clinic flyer



Patient Provider System
One - on - one education Assessment & feedback: 

performance/panel reports, 
coaching

Access: 
hours/days/outreach/location/ 
onsite vaccination

Parent videos from patient 
providers

Clinical champions Clinic materials with pro -
vaccination messaging

Reminders & recall: 
text/phone/email/mail

Presumptive recommendation Default appointments: 
annual well child /second dose

Small media: 
handouts/posters/stickers

Professional education: 
CMEs, webinars, peer - to - peer

EHR enhancements: 
age 9 forecast, due alerts, report 
creation

Provider performance incentives Standing orders

Reminder & recall: 
alerts, huddles, patient panel lists

Evidence + Strategy= Impactful Activities
SAMPLE INTERVENTIONS



Multi - level interventions drive progress. 

3/26/2025
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ɈSynergies of parentɒprovider, parentɒpractice, 
providerɒpractice, and parentɒproviderɒpractice 
interventions demonstrated high-levels of 
effectiveness in improving HPV vaccination.

This is particularly promising since provider-level 
interventions alone were less effective than parent-
only and practice-only interventions. 

Multiple-strategy, multilevel interventions provide 
flexibility for HPV vaccination improvement programs 
across a variety of settings and resource levelsȻɉ

Source: https://doi.org/10.3390/vaccines13030300 accessed 3/18/2025

March 2025 publication:
Å Identified 159 peer - reviewed articles published from 2011 - 2023, 

95% in high income countries
Å 80% reported improvements in pediatric HPV vaccination

Session 1 Promising Practices to Increase HPV Vaccination

https://doi.org/10.3390/vaccines13030300


ACS 2024 National QI Cohort: HPV Vaccination

24 projects across 15 states.
>250k eligible 9 - 13 year old patients reached

HPV vaccination rates improve when interventions are implemented in 
combination and when there is a quality improvement focus.



ACS 2024 National QI Cohort: 
HPV Vaccination
What worked?
EVERY VISIT IS A VACCINE VISIT:
б˳̪ ̞̜̟̘̒̚ every appointment a vaccine 
appointment , we have been able to bring vaccines to 
the front of patients mind and increase the 
opportunities to have those conversations with our 
patients. It's interesting how often it's not the first or 
even second time we ask when patients make the 
choice to receive the HPV vaccine. We would have lost 
̥̙̠̤̖ ̡̡̠̠̣̥̦̟̥̖̤̚̚ ̨̥̙̠̦̥̚ ̥̙̖ ̤̙̗̥̚ ̟̚ ̨̨̠̣̜̗̝̠˟в

EHR REPORT BUILDS:
б̖̈ ̧̡̖̖̝̠̖̕̕ a new Epic report specifically tailored 
for our pediatric clinics. This new report has allowed us 
̥̠ ̥̣̜̒̔ ̧̟̥̠̟̒̔̔̒̚̚ ̣̥̖̤̒ ̖̗̗̖̟̥̝̪̔̚̚з̨̖˘̣̖ ̡̠̥̞̤̥̔̚̚̚ 
that the systems we've put in place will help sustain 
̥̙̖̤̖ ̡̧̞̣̠̖̞̖̟̥̤̚ ̧̞̠̟̘̚ ̨̗̠̣̣̒̕˟в

CANCER PREVENTION FOCUS:
б̙̖̅ ̨̠̣̜ ̠̟̖̕ ̠̟ ̥̙̤̚ ̡̛̣̠̖̥̔ ̠̟̥̟̦̖̤̔̚ ̥̠ ̡̟̤̣̖̚̚ 
our team to focus all messaging regarding the 
HPV vaccine on cancer prevention ˟в

CLINICAL DECISION SUPPORT UPDATES:
б̙̣̠̦̘̙̅ ̠̦̣ ̡̡̣̥̟̖̣̤̙̒̚ ̨̥̙̚ ˲˴̄˝ ̨̖ ̤̦̖̤̤̗̦̝̝̪̔̔ 
updated our EHR (CDSS) alert to trigger at ages 9 - 10, 
aligning with the latest medical guidelines for HPV 
vaccination initiation. This change, coupled with training 
sessions led by Pediatric RNs , enhanced our care team's 
ability to discuss the vaccine with both parents and 
patients at the optimal age, ensuring proper 
documentation and follow - up. As a result, we saw a 
significant increase in our first - dose vaccination rate for 
ages 9 - 11, rising from 0 - 1% to 6- 27%, demonstrating the 
effectiveness of this system update in improving vaccine 
̡̦̥̜̖̒˟в



HPV Vaccine Improvement Plan ˫ ̖̩̤̅̒ ˴̙̝̣̖̟̚̕Я̤ ̖̥̣̤́̒̔̕̚̚

3/26/2025
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DIGITAL PATIENT EDUCATION:
To date, we've developed 19 HPV educational 
videos featuring 33 pediatricians from 15 Texas 
Children's Pediatrics sites in Houston, Austin and 
College Station, resulting in more than 22,000 
text messages delivered and generating more 
than 8,000 views. These videos provide critical 
anticipatory guidance to parents on the 
importance of the HPV vaccine in preventing the 
devasting effects of HPV and HPV-related cancers.

PROVIDER PERFORMANCE:
One of our providers shared positive feedback 
about her experience with our initiative. She said 
"This process has very positively impacted my 
HPV vaccination rates. It is almost like 
anticipatory guidance for the visit itself and 
makes the visit flow easier. Sometimes the 
parents come in with better questions because 
they have had a chance to 'digest' the 
information prior to the visit. I highly recommend 
this project!"

Showcase Resources Nov. 2024:
Å Recording
Å Slides

https://www.youtube.com/watch?v=41y3OMjiUdQ&list=PLpB8X9MugZYaD0hEKIvM8lIwyoScMwTEl&index=1
https://hpvroundtable.org/wp-content/uploads/2024/12/Policy-11.20.24.pdf


Partner Project  Example: 2 sites, Multi - Year  QI project

3/26/2025
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Access toolkit at: https://brandcentral.cancer.org/dam/contentitems/df9dd883dba64c7789fdb180013f7bf2 

б˲̧̖̣̥̤̟̘̕̚̚ ̨̠̣̜̤˒ We had countless 
patients/parents that came to appointments 
(having received a mailer or seen media ads) 
requesting the vaccine and/or with questions 
̠̦̥̒̓ ̥̚˟в

2024 interventions
Å Updated provider training on effective recommendations
Å Updated provider prompts
Å Updated standing orders (added provider/RN protocols)
Å Updated patient reminders (mailed and digital ads)
Å Updated patient education (posters and handouts in clinic)

https://brandcentral.cancer.org/dam/contentitems/df9dd883dba64c7789fdb180013f7bf2


Intervention Combo in Action: University of Utah Health

3/26/2025
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March 2025 publication
Å 2022- 2023 ACS HPV QI cohort partner
Å 31 clinics over 2+ years
Å Multi - faceted interventions of CDS tools and age 9 initiation increased initiation 

frequency and improved delivery for boys and girls

https://pubmed.ncbi.nlm.nih.gov/40077902


Reducing Costs 
& Optimizing 
Reimbursement :

Optimizing well child visits

2 vs. 3 vaccines

Decreasing care costs 
(pre - cancers & cancer care) 



Improving Your 
Patients' 
Outcomes :

Seeking new evidence?

Looking for handy how - to 
guidance?

Want to hear from 
practitioners, researchers & 
experts? 



Cancer Prevention 
through HPV Vaccination 
Action Guides

Christina Turpin
Director, National HPV Vaccination Roundtable (HPVRT)
American Cancer Society



Cancer Prevention Through HPV Vaccination Action Guides

Practices & Health Systems

ωSmall Private Practice

ωLarge Health System

Clinician & Support Staff

ωPhysicians, Physician Assistants, and Nurse Practitioners

ωNurses and Medical Assistants

ωOffice Administrative Staff

Dental Health Providers

Health Plans



Cancer Prevention Through HPV Vaccination Action Guides

Small Private Practice

Small Private Practice 
Action Guide

https://hpvroundtable.org/wp-content/uploads/2024/10/Cancer-Prevention-Through-HPV-Vaccination-An-Action-Guide-for-Small-Practices.pdf
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Cancer Prevention Through HPV Vaccination Action Guides

ACS HPVRT Resource Center

ACS HPVRT Resource Center

https://hpvroundtable.org/resource-center/


Contact Us:
Christina Turpin
American Cancer Society
Director, National HPV Vaccination Roundtable
christina.turpin@cancer.org  

hpv.vaccination.roundtable@cancer.org  
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