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Vision: End cancer as we know 
it, for everyone.

Mission: Improve the lives of 
people with cancer and their 
families through advocacy, 
research, and patient support, to 
ensure everyone has an 
opportunity to prevent, detect, 
treat, and survive cancer.

ACS HPVRT Snapshot

History: Established in 2014 by the ACS, in partnership 
with the CDC, to serve as an umbrella organization to 
engage all types of partners who are committed to 
reducing HPV –associated cancers in the US.

Mission: To reduce the incidence of and mortality from 
HPV-associated cancers through coordinated 
leadership, strategic planning, and advocacy. We 
believe that by working together over the long-term, the 
US can move towards ending vaccine-preventable HPV 
cancers as a public health problem.  

Membership: Collaborative partnership of 90+ 
member organizations,  including nationally known 
experts, thought leaders, and decision makers.



HPV Vaccination

Health Plan Learning Collaborative
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Increase HPV on-time vaccination rates and 
reduce barriers to care

Increase understanding of effective 
strategies to improve vaccination rates

Create a comprehensive quality 
improvement action plan led by core team 
including ACS team member

Embrace a culture of team-based quality 
improvement
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Use  data to inform all aspects of the project

Implement effective, evidence-based 
interventions

Execute sustainable and meaningful 
process improvement

8
Share resources, successes, challenges, and 
lessons learned between health plan 
partners

Objectives of the cohort





INTERVENTION SPOTLIGHT:

Member-Directed Interventions

Successes
• Addition of HPV-specific member incentives
• Updated member outreach lists to include ages 9-13 
• Outreach to adolescents who need 2nd dose
• Using reminders has reduced no-show rates

Challenges
• Length of approval processes to for new materials
• Limited use of member website
• Incorrect member contact information

In 2023, [our health plan] 
rolled out a new birthday 
card for members turning 
9 years old. This birthday 
card included education 
about the HPV vaccine 
and encouraged members 
to talk to the pediatrician 
to get the series started.”



INTERVENTION SPOTLIGHT:

Provider-Directed Interventions

Successes
• Addition of HPV-specific provider incentives
• HPV vaccination gap lists for providers
• Addition of HPV vaccination resources to provider 

website and newsletters

Challenges
• Pushback from providers on vaccinating at age 9
• Clinic staff turnover and leadership changes

We gave providers reports 
on which patients were 
not compliant with IMA 
with a breakdown on who 
was not compliant with 
HPV. This was well 
received.



LESSONS LEARNED:

Learning Collaborative

Successes
• We convened plans to prioritize HPV vaccination
• Excitement to learn from ACS and peers
• Health plans reported & utilization HPV data
• Promotion and use of materials

Challenges
• Plans need more than 12 months to see outcomes
• Robust implementation requires stronger teams
• HEDIS IMA fails to assess progress on ages 9-12

We have so many 
measures that you lose 
sight of how you're 
performing. [The data] 
helps you see it really is 
HPV that's pulling us down, 
right? …If we could just 
move HPV, you know, 10%, 
what impact would that 
have overall?



HPV Vaccination

Health Plan Summit
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• ACS convened 20 health plans from across the country on August 29-30th, 2023 for a 2-day 
summit to catalyze action for quality improvement on adolescent HPV vaccination.  

• Included 55 clinical and QI leaders from ACS partnering plans joined ACS team members, 
HPV researchers, industry partners and national experts to discuss promising practices and 
troubleshoot with peers. 

In-Person Health Plan Summit

www.hpvroundtable.org 12



Methods for In-Person Collaboration
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Describe provider-directed interventions health plans have 
implemented/could implement to increase HPV vaccination.

Provider 
Engagement 

• Categories: Provider Incentives/Recognition, Provider Outreach, Provider Training, Standing Orders, Assessment 
and Feedback, Provider Prompts/Reminders, Other

Describe member-directed interventions health plans have 
implemented/could implement to increase HPV vaccination. 

Member 
Engagement

• Categories: Incentives, Reminders, Education, Digital/Social Media Campaigns, Other (e.g., Member portal 
optimization)

Describe interventions health plans have used/could use to 
encourage or increase HPV vaccination starting at age 9.

Starting HPV 
Vaccination at Age 9

• Categories: Provider, Member, Other

Participants received three different 
colored sticky notes:

• Green = currently doing/have done
• Yellow = planned but not 

implemented
• Pink = dream space



Methods for In-Person Collaboration
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Day 2 transitioned grid outcomes into small group discussions. The primary goal was to 
share and discuss impactful implementation practices and challenges.

How can health plans deepen or innovate interventions to 
improve provider communication, engagement & EBIs?Discussion 1:

How can health plans best reach members & other 
stakeholders through engagement & EBIs?Discussion 2:

How can health plans promote HPV vaccination starting at 
age 9?Discussion 3: 



An Action Guide for Health Plans

Cancer Prevention Through HPV 
Vaccination
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Link to Health Plan Action Guide

https://hpvroundtable.org/wp-content/uploads/2024/07/ACS-HPV-Health-Plan-Action-Guide_2024_Final.pdf














Additional Resources
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Free CME Provider Education Series 

Modules Speakers

Register
Today August 17, 2023

1:00-2:00PM ET





https://hpvroundtable.org/resource-center

ACS HPVRT Resources

https://hpvroundtable.org/resource-center


https://hpvroundtable.org/national-meetings/2024-national-meeting/

2024 ACS HPVRT National Meeting

Celebrate & Innovate 10 Years with ACS HPVRT

2024 Public National Meeting
October 7th - 11th, 2024 | 12:00pm - 1:30pm ET

Join the ACS HPVRT as we host our 2024 National 
Meeting virtually from Monday, October 7th to Friday, 

October 11th. We will meet daily 12:00pm ET – 1:30pm 
ET. Throughout the week we will be celebrating the 

accomplishments of the ACS HPVRT over the last 
decade. We are excited to celebrate 10 years of the 
ACS HPVRT & innovate for a strong future in cancer 

prevention! All are welcome to join.



Thank you!

Contact Info:
Katie Crawford
Senior Payor Engagement Manager
American Cancer Society
katherine.crawford@cancer.org

Christina Turpin
Director, National HPV Vaccination Roundtable
American Cancer Society
christina.turpin@cancer.org

mailto:Ashley.Lach@cancer.org
mailto:Ashley.Lach@cancer.org
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