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IDS Task Group Meeting
January 2019

Brainstorming the
IDS Task Group Action Plan

Steps to take over the next 6-12 months:

Communicate
the "why"

Construct slide/story
deck

hought

to support

itization with a
call-to-action

Lever medical
confer such as
AMGA, ACHE,
Beckers

Reach out to national
footprint systems

Communicate
the "how"

Promote the
positary

connections

s and

Facilitate expert

sharing

Present at conferences

group meetings

Leverage existing
online platforms

Facilitate learning
collaboratives

Invite IDSs to HPV
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Learning
collaborative

Slide/story deck
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Leverage
conferences

Invite systems
to nationail
meeting

plic:

Reach out to
national footprint
systems
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Why Prioritize HPV?

As a member of a health system, | cannot think of any disease that touches more
divisions than HPV disease.

Pediatrics, adult primary care, OB/GYN, oncology, various social specialties and so on.

Our goal at Mercy is to get to at least 80% HPV series completion rate. We have started
our journey, made some progress but have a long way to go.

But for any organization, it starts by STARTING!



IDS Influencer Toolkit

SELL OUTREACH
SHEET PACKAGE
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Overview

+ In 2013, leaders at Kelsey-Sebold realized that HPV vaccination
rates were not on par with other childhood vaccination rates.

« Dr. Melanie Mouzoon, a pediatrician charged with leading
quality improvement initiatives for adolescent immunization,
took steps with the Quality Improvement (Ql) department to
collaborate with department chairs in ob/gyn, pediatrics, family
medicine, internal medicine and oncology to improve physician
recommendations for HPV vaccination and immunization rates,

Over the past five years, Kelsey-Sebold’s HPV initiation rates

for 18-year-olds have increased from 499 to 67% and series
completion rates increased from 27.3% to 54%. Kelsey-Sebold
accomplished this while their patient population of 13-18-year-
olds more than doubled in size.

Health System
Showcase

SPOTLIGHT ON

Kelsey-Seybold Clinic
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6 Kelsey-Seybold Cli

Changng the v

HEALTH SYSTEM
SHOWCASES

Kelsey-Seybold Clinic Health Systems Showcase

V Vaccination Rates

N=Adolescents N=Adolescents
iy 7,029 3315 e 15292

Inttiation Serles
>=1 % Inttiation®

Series
HPV Serles
compietion compietion®

o sssured s by age 18 3t Ksle)

changed to afocus rates bocause of AOP dhangss to the vacdna reccmmendation In 2016,

Steps to Success

« EDUCATED ALL PROVIDERS. Educated all providers atall locations.
Included primary care physicians and stressed the importance
of bundling recommendations with reminder/recall adherence.
Partnered with industry in accordance with organizational policies.

« TRACKED PERFORMANCE. Physician dashboards helped to track
and improve individual performance.
RECOGNIZED BARRIERS. Discussed and planned for barriers to
increased HPV vaccination rates, which included training providers
on how to address parental hesitancy.

= ENGAGED QI PROFESSIONALS. The quality improvement
department collected transparent vaccination data and shared it
with providers, pediatricians, the department chair, and the director
of population health.

« EMPOWERED CHAMPIONS. An immunization champion helped to
focus on the best immunization practices.

Key Players

€9 MERCK

Quality Department Nurse Educators Chairman of Merck
Gathered data tocreate Taught nurses about Population Health Partnered to provide
the provider dashboard standing orders Managed the overall staff education

quality of care

Kelsey-Seybold Clinic Health Systems Showcase

Leadership Champion

Dr. Melanie Mouzoon
Managing Physician for Immunization Practice

Dr. Mouzoon's passion for best practices in immunization began

in 1993 when she began to evaluate rates in her own practice. She
oversaw immunization practice management in Kelsey-Sebold’s
pediatric department and in 2000 expanded to oversee the entire
multispecialty group. Standing orders were adopted in 2000, and
HPV vaccination was added to the listas soon as it came out. Dr.
Mouzoon is a member of the AAP, Texas Pediatric Society, Houston
Pediatric Association, International Society for Travel Medicine, and

The Immunization Partnership.

Key Strategies & Interventions
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What do we
want you 1o
do?

Sing the
songs of the
IDS Camp
Choir!

This is really the Arcata Interfaith Choir so check them out!




